#wl NICMAR

UNIVERSITY

ROLL NUMBER: P25700700

Mr. Prathamesh Charudatta

Joshi
Male

DOB
31-Aug-2000
TECHNICAL SKILLS

e Primavera P6

¢ Microsoft Project
e Autocad

e MS-Office Suite

e Costx

PERMANENT ADDRESS

PLOT NO-20, NIRANJAN HOUSING
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LANGUAGE

e English
e Hindi
e Marathi

NICMAR University, Pune

MBA-ACM | MBA in Advanced Construction Management

SUMMARY OF QUALIFICATION

Course / Board / University Name CGPA/ | Passing
Programme (%) Year
MBA-ACM NICMAR University, Pune 8.49 2027

B.Tech SHIVAJI UNIVERSITY, KOLHAPUR. 74.83 | 2023-Mar

Civil Engineering

Diploma GOVERNMENT POLYTECHNIC KOLHAPUR. 77.5 2020-Mar
MAHARASHTRA
High School MAHARASHTRA STATE BOARD OF SECONDARY 87.4 2017-Mar

AND HIGHER EDUCATION,KOLHAPUR.

TOTAL WORK EXPERIENCE: 10 month(s)

Construction Point.Pvt.Ltd
10-Sep-2024 - 05-Jul-2025 0 Years, 9 Months, 25 Days
PROFILE: Junior Planning Engineer

Prepared and maintained project schedules, weekly look-ahead schedules, and work plans based
on site progress and project requirements.

Collected, monitored, and consolidated daily and weekly progress data from site teams.

Tracked planned vs. actual progress and identified schedule deviations, delays, and critical
activities.

Coordinated with site engineers, supervisors, subcontractors, and project management teams to
monitor project progress

Assisted in preparing weekly progress reports, progress charts, dashboards, and management
presentations.

Prepared Minutes of Meeting (MoM) by recording key decisions, action items, responsibilities, and
deadlines.

Monitored project milestones, activity status, and upcoming work fronts to support timely project
execution.

Assisted in material planning, resource allocation, and manpower forecasting for upcoming
construction activities

Identified delays, risks, resource constraints, and potential schedule impacts and reported them to
the Project Manager.

Maintained planning documentation, drawings, schedules, progress records, and project logs.

Supported the Project Manager in planning, scheduling, progress monitoring, and project
coordination.

Assisted in maintaining project controls and schedule updates to ensure alignment with project
objectives.

Identified drawing discrepancies and technical issues, raised RFIs with consultants, and
coordinated for timely resolution to support smooth project execution.

Issued RFQs to multiple suppliers, compared quotations, and supported vendor selection based on
optimum pricing, material availability, quality, and specifications.

Performed Cement and Steel reconciliation for Running Account (RA) Bills by comparing theoretical
quantities with actual material consumption against thereotical quantities, analyzing variances, and
supporting accurate quantity verification and interim billing.

Prepared Rate Analysis for Concrete, Brickwork, and plastering, covering material and labour cost
components for construction cost estimation.

INTERNSHIP / PROFESSIONAL TRAINING (Total Duration: 16 Weeks)

Goa State Infrastructure Development Corporation
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MBA-ACM | MBA in Advanced Construction Management

04-May-2026 - 04-Jul-2026 8 Weeks

PROFILE: Summer Intern- Site Execution

Assisted in construction planning, site execution, and progress monitoring as per approved
drawings, specifications, and project schedules.

Coordinated with site engineers, contractors, and subcontractors to ensure timely execution of
construction activities.

Conducted site inspections and quality checks to verify workmanship and compliance with project
standards.

Monitored material, equipment, and manpower utilization to support efficient resource management.

Assisted in quantity estimation, site measurements, BOQ verification, and preparation of progress
reports.

Reviewed engineering drawings, BOQs, specifications, and technical documents to support site
execution.

Maintained daily progress records, site documentation, measurement records, and photographic
reports and tracked construction activities against planned schedules.

Coordinated with consultants for technical clarifications and drawing-related issues and supported
quality control of concrete, reinforcement, masonry, and finishing works.

Disha Construction
01-Jan-2021 - 02-Mar-2021 8 Weeks
PROFILE: Civil- Supervisor Intern

Supervised daily site execution activities and coordinated co-workers and subcontractors to ensure
timely completion of planned construction work.

Prepared daily progress reports and forecasted upcoming activities to support construction planning
and site coordination.

Reviewed and interpreted architectural and structural drawings for accurate execution of
construction activities at site.

Conducted quality checks on construction materials and workmanship to ensure compliance with
project specifications and quality standards.

Assisted in quantity measurement, estimation, and progress reporting for ongoing construction
activities.

Monitored material utilization and manpower deployment to support efficient resource management
and construction execution.

Maintained site records and supported resolution of site-level issues, including daily progress,
material consumption, manpower, and construction documentation.

ACHIEVEMENT DETAIL

Siemens Mobility — Commercial Project Manager Job Simulation | Forage | September 2026

Completed a Commercial Project Management simulation for a $100M+ Light Rail Extension
Project, applying project controls and commercial management principles.

Analyzed Work Breakdown Structure (WBS), Key Performance Indicators (KPIs), cost performance,
and project risks to identify performance gaps and opportunities.

Calculated Estimate at Completion (EAC) to forecast project costs, assess financial performance,
and support decision-making.

Prepared a stakeholder management report presenting project findings, risks, financial insights, and
actionable recommendations for leadership.



