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NICMAR

UNIVERSITY

ROLL NUMBER: P25701118

Mr. Sudeep Roy
Male

DOB

09-Apr-1999

TECHNICAL SKILLS

MS Office
MS Project
Primavera P6
Power BI
Tableau
Lumion
Photoshop
Revit

BIM
AutoCAD

Construction drawings and
specifications

Bye-law and sanctioned-drawing
review

Quantity take-off

PERMANENT ADDRESS

Shyamnagar More, Shyamnagar,
Tehatta, Nadia, West Bengal,
741155

City: Nadia

State: West Bengal

Pincode: 741155

LANGUAGE

ENGLISH
BENGALI & HINDI

NICMAR University, Pune

MBA-APM | MBA in Advanced Project Management

SUMMARY OF QUALIFICATION

Course / Board / University Name CGPA/| Passing
Programme (%) Year
MBA-APM NICMAR University, Pune 8.58 2027
B.Arch. MAULANA ABUL KALAM AZAD UNIVERSITY OF 73 2022-Jun
Architecture TECHNOLOGY, WEST BENGAL
Intermediate CENTRAL BOARD OF SECONDARY EDUCATION, 63 2017-May
Science (PCMB) DELHI
High School CENTRAL BOARD OF SECONDARY EDUCATION, 83.6 2015-May
DELHI

TOTAL WORK EXPERIENCE: 36 month(s)

ARCH-HUE Consultants
01-Aug-2024 - 26-Jun-2025 0 Years, 10 Months, 25 Days

PROFILE: PROJECT ARCHITECT

Vinayak Industrial Park — plotted MSME Industrial park - 38 acres -

Architect

Project

e Led site reconnaissance, feasibility study and project-potential reporting; converted
options into a master-plan and plot-layout pack used for infrastructure planning and
plot allotment.

e Quantified how layout options affected plot vyield, infrastructure capex and
development potential, the commercial inputs a detailed project report (DPR)/
development proposal needs before allotment.

e Issued construction and presentation drawings and closed Development Corporation
statutory comments inside the design cycle so the layout stayed inside the sanctioned
envelope.

G+4 cooperative housing society: Residential - Project Architect

e Took concept through coordinated construction drawings; managed consultant and
society-client reviews and Development Corporation liaison through statutory approval.

RADIANT

01-Jul-2022 - 31-Jul-2024 2 Years, 0 Months, 30 Days

PROFILE: ARCHITECT

Kurseong IT Park - adaptive reuse - WEBEL, Govt. of West Bengal -
& ITeS - Project Architect & Coordinator

o Converted a multi-storey car park to IT / ITeS. Issued a coordinated architecture-and-
services design package so structure, fit-out and services could be procured as
separate capex packages.

o Locked finish specifications and wrote finish BOQs; established a replacement-cost
baseline (same quantities and unit rates) for short-life FF&E versus the retained
structure, a quantum / cost-control split by asset life.

o Treated the existing frame as a cost and schedule constraint; documented keep /
replace / change-of-use implications for structure and services rather than treating the
building as a design given only. Also conducted Earned value analysis during project
execution phase

1,50,000 sqft - IT

Westroad Heights - G+7 housing - Westroad Pvt Ltd - 4 acres

Architect - Completed

1,95,000 sqft -

e Took the scheme from design through construction documentation (superstructure,
interiors, facade, site development).
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MBA-APM | MBA in Advanced Project Management

o Used site visits to catch design-versus-build gaps and issued finish estimates the client
used as a cost-to-complete check before locking commercial decisions.

R&R colony master plan for project-affected families - WBPDCL - Mohammad
Bazar, Birbhum - 65 acres / 4 sites - 1,500 families - Execution ongoing

e Turned client requirements into concept options, block models and apartment /
commercial modules, then a single master-plan layout with amenities.

e Built the framework from URDPFI and RADPFI and from data collected across
government authorities, a standards-backed plan now in execution rather than a one-
off sketch.

Government Advisory - WBIDC and WEBEL - Industrial parks across the state

o Reviewed sanction drawings for industrial-park plots against each authority’s bye-laws
and issued reports that named the violation and the governing clause, so approvals
rested on evidence rather than informal comment.

e Served as site inspection officer: periodic checks of construction against the
sanctioned drawing, with written inspection reports, findings were issued within 7-10
days of application.

e Supported West Bengal Industrial Development Corporation Limited (WBIDC) and
West Bengal Electronic Industry Development Corporation (WEBEL) IT teams
configuring Smart DCR and OBPAS for workflow and automated bye-law checking on
the statutory process.

INTERNSHIP / PROFESSIONAL TRAINING (Total Duration: 34 Weeks)

Kayne Bio Sciences Ltd
04-May-2026 - 04-Jul-2026 8 Weeks

PROFILE: Project Execution Intern
o Built execution plans and baseline Gantt programmes in MS Project and Excel for
polyhouse and building works (milestones, resources, sequence).

o Prepared quantity take-offs, unit-rate build-ups and civil budget estimates; compared
planned spend with emerging site cost so overruns were visible early.

o Worked across planning, execution, procurement, contracts and operations so design
changes and site adjustments were reflected in both the schedule and the budget.

e Helped prepare procurement lists, subcontractor papers and basic contract-
compliance checks.

o Wrote feasibility notes covering physical constraints and comparative capex
alternatives for Eco-Farm proposals so management could weigh scope on cost, not
only on layout.

RADIANT
15-Jul-2021 - 15-Jan-2022 26 Weeks
PROFILE: INTERN ARCHITECT

Assisting Jr. Architect , Sr. Architect and Principal Architect in preparation of architectural
drawings, 3D visualization, concept plans and presentation in Residential, Institutional
and Interior Design Projects

CERTIFICATION DETAIL

¢ Registered Architect, COUNCIL OF ARCHITECTURE
e Empaneled Architect , New Town Kolkata Development Authority ( NKDA )
e Urban Service Planning , NPTEL ONLINE CERTIFICATION

ACHIEVEMENT DETAIL

e Top 15 Shortlist In International Architectural Competition - Bharat Bhawan 2020 ( Organized
by UNI)

e Top 25 Entry In Architectural Competition - The Master Studio ( Organized by Archmello )

e Top 25 Entry In Architectural Competition - The Attendance ( Organized by Archmello )



