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ROLL NUMBER: P25700544 SUMMARY OF QUALIFICATION
Course / Board / University Name CGPA/| Passing
Programme (%) Year
MBA-ACM NICMAR University, Pune 9.34 2027
Graduation VELLORE INSTITUTE OF TECHNOLOGY 77.2 2022-May
Intermediate BOARD OF INTERMEDIATE 97.6 2018-Apr
EDUCATION,ANDHRA PRADESH
High School BOARD OF SECONDARY EDUCATION,ANDHRA 98 2016-Mar
PRADESH

_ WORK EXPERIENCE (3 Years 0 Months)
Nasanakota Tarun Krishna

Male L&T Construction
10-Oct-2022 - 27-Jun-2025 2 Years, 8 Months, 17 Days
DOB PROFILE: Project Controls
03-Aug-2001 Projects Description:
TECHNICAL SKILLS e The Rural Water. $upply Sou'th gnd East Business Unit manages 39+EPC,Item rgte projects
focused on providing safe drinking water to rural homes. The work includes treating raw water

e Cost control & forecasting and supplying it to Functional Household Tap Connections through a well-planned distribution

« Cashflows Forecasting pipeline network, improving health and quality of life in rural communities.

¢ Risk Management Key responsibilities & deliverables:

e MS Office e Led project cost and schedule control for over 30 water infrastructure projects, implementing

e MS Project structured project control frameworks throughout their lifecycle.

e Primavera e Gathered and organised data on scope, quantities, manpower, and productivity to support

o Revit schedule creation and progress tracking.

o Power BI e Monitored project progress using S- curve analysis, delay analysis, and schedule performance

. metrics to identify potential issues and facilitate on- time completion.
¢ Delay analysis

¢ Reviewed monthly Job Cost Reports and conducted cost analyses to detect overruns and

e MIS and performance reporting .
suggest corrective measures.

¢ Job Cost Reporting (JCR
> 9 ) e Stewarded project financial performance through continuous analysis, forecasting, and

* Naviswork budgeting, including monitoring gross and net working capital to enhance cash flow.
* RIB CostX o Assisted with data collection, classification, and cost categorisation to ensure accurate project
* Quantum analysis financial reporting.
PERMANENT ADDRESS e Coordinated risk review sessions for tender evaluation, analysing documents like ITT, GCC,
SCC, red flag clauses, client organograms, scope of work, milestones, cost breakdowns, cash
7-3-100,0ld Bellary Road,Beside flow forecasts, SOI, and contractual terms for precise bid strategy.
Chruch

¢ Forecasted claims and escalation recoveries via freeze index tracking and contract assessments

City: Anantapur to support change- related cost reviews.

State: Andhra Pradesh

. e Developed MIS dashboards and progress reports within the Project Management System (EIP
Pincode: 515812

4. 4.0, e- Pragathi) to monitor work order approvals, JCR submissions, PO reviews, staff

LANGUAGE scheduling, and rescheduling aligned with approved EOT, aiding leadership decision- making.
_ ¢ Collaborated with project managers, cluster heads, and teams to align schedules, costs, and
* English execution plans, acting as a bridge between project controls and field teams.
* Hindi e Enhanced project visibility by managing performance metrics like PEI, PAT/hour, ROCE, ROTE,
e Telugu ROLE, GWC days and efficiency, cash flow velocity, and staff costs to facilitate trend analysis
e Kannada and process oversight.

e Prepared Quality Management System documentation, including risk registers, RAM/RACI
matrices, opportunities logs, and quality objectives.

e Compiled monthly safety reports covering key observations, near misses, cumulative safe man-
hours, CSR activities, and IPR, to track safety performance across the business unit.
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Ashiana Housing Ltd
20-Jun-2022 - 07-Oct-2022 0 Years, 3 Months, 17 Days

PROFILE: Graduate Trainee Engineer

Project Description:

¢ Ashiana Umang a kid-centric high-rise residential development in Jaipur and Ashiana Shubham
a senior-living, medium-rise housing community in Chennai.

Key responsibilities & deliverables:

o Handled site execution for structural works including reinforcement fixing, shuttering, leveling,
and concreting for footings, columns, beams and slabs.

e Ensured compliance with approved drawings, method statements, and IS codes with thorough
pre-, during-, and post-concreting inspections.

e Checked reinforcement as per drawings and BBS, verified rolling margins, and monitored
material consumption.

e Coordinated with RMC plants for concrete supply, slump testing, mix approvals, and on-site
quality control.

e Performed QA/QC activities including cube casting, compressive strength testing, and
implementation of structural checklists.

INTERNSHIP / PROFESSIONAL TRAINING (Total Duration: 8 Weeks)
MASIN PROJECTS
04-May-2026 - 04-Jul-2026 8 Weeks
PROFILE: INTERN, QUANTUM DEPARTMENT
Projects Description:

e Transgabonaise Road (KP 24 to KP 105), Gabon-EPC Contract between SAG and Afcons -
Multi-billion XAF international infrastructure arbitration.

Key responsibilities & deliverables:

¢ Helped prepare and quantify nine claim categories totalling several billion XAF, including
variation orders, prolongation costs, head office overheads, loss of profit, disruption/productivity
loss, and arbitration costs.

o Built and validated Excel models for delayed profit financing charges, calculating monthly
shortfalls between milestone contract values and actual IPCs, using the BEAC marginal lending
rate plus a 5% spread over more than 36 periods (XAF ~342 Mn).

¢ Developed demobilization cost schedules (Feb-26,Mar-26), classifying 13 cost categories (such
as indirect labour, P&M hire, security, food, land rental) and distributing costs daily during the
post-termination period.

e Supported analysis of 13 variation order claims (VO-01 to VO-15, XAF ~14.2 Bn), verifying
onsite overheads, head office overheads, and profit components included in each claim's
assessed value.

¢ Helped with interest calculations on the SAG counterclaim (Appendix K), modelling liquidated
damages and advance payment recovery interest using the BEAC TIAO rate (5% to 4.5%), with
payment-event-based drawdowns, totalling approximately EUR 3.1 Mn.

e Gained understanding of international arbitration principles, including FIDIC-based EPC contract
mechanisms, pendente lit interest, liquidity damages, mobilisation advance recovery, disruption
claims methodology, and quantum expert report preparation.

CERTIFICATION DETAIL

« Project Management Professional (PMP)A®-4215403
e Essentials of project planning and control(EPCC) 2.0
¢ Oil & Gas Industry Operations and Markets
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e BIM professional course for Architects and Engineers
ACHIEVEMENT DETAIL

Academic & Leadership Achievements:
¢ Awarded the Commendable Assistance Grant Scholarship by NICMAR University for
outstanding academic performance in the First Semester of MBA in ACM

e Recognised as a Top Performer for Consecutive Years (FY23-24 & FY24-25) at L&T
Construction.

e Co-Convenor of NOVUS Club (Startup Club), NICMAR University leading initiatives, events,
and entrepreneurial engagement

Professional & Business Impact:

e Delivered 82% of FY23-24 and 70% of FY24-25 budgeted PBIT, strengthening business
profitability and project performance.

Managed MIS and governance for 30+ water infrastructure projects, improving visibility on
costs, margins, and working capital.

Closed 6 projects in two years with complete financial reconciliation and contract compliance.

Reduced bank guarantee exposure by 200+ crore across mobilisation advance, security
deposit, and performance guarantee categories.

Identified early cost overruns through JCR analysis, enabling 12+ cr in corrective savings.

Improved execution index and working capital productivity across multiple projects.

Enhanced claims & escalation recovery through accurate forecasting and tracking.



